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arrangement was to allow no leisure for the vast
growth of new questions which are daily springing
up around the Government of India, or to leave their
study, to a larger extent than might otherwise have
been permitted, in the hands of the Under-Secretaries.
One man cannot permanently do the work of two.
The utmost devotion and capacity for labour on the
part of a Chief-Secretary could not remove the funda-
mental difficulties of his position; and, as one who
served for a time as Under-Secretary, I may be
permitted to record the admiration which every one
in the Department felt for the statesman who under
Lord Lawrence and Lord Mayo filled this arduous
office. The Earl of Mayo resolved to give formal
recognition to what had for some time back been an
actual fact, and to erect the two branches of the
Home Office into two separate Departments, each with
a proportionate part of the old staff, and an Under-
secretary, Secretary,1 and Member of Council of its own.
In so doing he gave to a process which had been
going on since India passed to the Crown, its logical
and final development During even the short space
of a generation of Indian officials, several great De-
partments had almost grown out of the Home Office.
The Public Works Department, the Legislative and
the Financial, had attained to entirely new proportions
from this cause. Thus, to take the one last named,
the management of the Customs, the Salt-Duty, and

1 As will be presently mentioned, Lord Mayo's first proposal was to
place the new Department under a Director-General, instead of a
Secretary to Government*